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Introduction 
 

The Loan Portfolio Performance and Peer Analysis report is designed to be used by bank management as 
an aid in analyzing the trends of performance within the bank’s loan portfolio. The analysis examines the 
bank’s performance on an aggregate portfolio level and on a portfolio segmentation level.  
 
The report is computer-generated from a database including financial information from the Reports of 
Condition and Reports of Income (Call Reports), Thrift Financial Reports, and other public sources. The 
financial data contained in the report is updated quarterly and includes information for the most current 
year and four historical years. The information is presented in the form of financial ratios and charts 
displaying the trend lines for each of the analyzed components. The ratio calculations replicate the format 
of the Uniform Bank Performance Report, which is widely used by the regulatory agencies. The ratio 
definitions with detailed technical information are available in the Appendix of this report and are also 
available online at no charge at http://www.ffiec.gov/ubprguide.htm. 
 
The peer group information reflects a composite performance for the group of banks that you have 
selected. While the peer group averages provide important insight into the performance of similar 
financial institutions across the country, they may or may not be appropriate goals for a given bank or 
thrift. Each bank has its own unique operating characteristics that affect both its balance sheet 
composition and its income stream. No single ratio or trend is indicative of a financial institution’s 
condition. A given bank may be above or below the peer group average for a given ratio; however, that 
information must be considered in combination with other related facts before its importance can be 
determined. If you would like to discuss the unique results of your Loan Portfolio Performance and Peer 
Analysis report or the potential conditions that might require further analysis and investigation, please call 
Young & Associates, Inc. at 1.800.525.9775. 
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Number of Institutions in Peer Group: 14

Institution Type: Commercial Banks and Savings Banks

Asset Size: $250 Million - $500 Million

MSA: Philadelphia-Camden-Wilmington, PA, NJ,

DE,MD

PEER GROUP (1) - Local Market Peer

Number of Institutions in Peer Group: 116

Institution Type: Commercial Banks and Savings Banks

Asset Size: $250 Million - $500 Million

Region: Mid Atlantic

PEER GROUP (2) - Regional Peer

Peer Group Information 
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Peer Comparison Summary and Impact Analysis  
 

The following table highlights differences between your bank’s performance and the average peer 
performance. The impact column illustrates in dollar terms how your earnings and the balance 
sheet would be affected if your performance ratios matched the peer averages.  

 

As an example, a bank with an average loan portfolio size of $100 million generated $7 million in 
loan interest income - a yield of 7.0 percent. The average peer group loan yield is 8.0 percent. To 
reach the comparable yield with the existing loan portfolio size, the Bank would need to generate 
an additional $1 million in loan interest income. Therefore, the below-average loan yield has a 
negative impact on the Bank's earnings of -$1.0 million 

 

    Table continues on the following page. 
 
 

Actual Performance Vs. Peer Averages as of March 31, 2009

Performance Ratios Bank
Peer 

Group (1)
Peer 

Group (2)
IMPACT ON EARNINGS ($000)

Earnings & Profitability
Peer 

Group (1)
Peer 

Group (2)
Interest Income/Avg. Assets (TE) 5.74% 5.40% 5.60% $1,332 $549 Interest Margin
Interest Expense/Avg. Assets 2.35% 2.68% 2.29% $1,293 ($235) Interest Margin
Net Interest Income/Avg. Assets (TE) 3.39% 2.72% 3.31%$2,625 $313 Interest Margin
Net Income/Average Assets -3.29% 0.02% 0.56% ($12,968) ($15,084) Net Income
Net Loans & Leases/Assets 79.11% 69.22% 68.70% $966 $1,017 Interest Margin

Yield on or Cost of
Total Loans & Leases (TE) 6.75% 6.37% 6.52% $1,144 $693 Interest Margin
Total Real Estate 7.08% 6.54% 6.49% $1,176 $1,284 Interest Margin
Commercial & Industrial Loans 6.00% 6.69% 6.72% ($198) ($206) Interest Margin
Agricultural 6.14% 6.40% 6.66% ($1) ($2) Interest Margin
Consumer Loans 5.90% 5.96% 7.44% ($32) ($824) Interest Margin
Yield on Investments (TE) 4.19% 4.86% 4.92% ($229) ($249) Interest Margin

Loan Mix (Percentage of Average Gross Loans & Leases)

Real Estate Loans 70.74% 87.50% 82.78% ($167) ($120) Interest Margin
Commercial & Industrial 9.50% 7.18% 10.01% ($52) $12 Interest Margin
Agricultural 0.09% 0.04% 0.07% ($1) $0 Interest Margin
Consumer 17.34% 0.76% 2.69% ($424) ($375) Interest Margin

Sample Bank

+ positive impact       - negative impact
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Performance Ratios Bank
Peer 

Group (1)
Peer 

Group (2)
IMPACT ON BALANCE SHEET ($000)

Loan Mix (Percentage of Average Gross Loans & Leases)
Peer 

Group (1)
Peer 

Group (2)
Construction & Land Dev 24.65% 10.59% 6.94% $42,334 $53,324 Dollar Amt of Loan Type
1-4 Family Closed End Residential Mtgs18.86% 40.54% 33.94% ($65,277) ($45,405) Dollar Amt of Loan Type
Multi-Family 0.23% 1.59% 1.78% ($4,095) ($4,667) Dollar Amt of Loan Type
HELOC 2.87% 3.69% 3.26% ($2,469) ($1,174) Dollar Amt of Loan Type
Non-Farm/Non-Residential 23.64% 23.41% 26.49% $693 ($8,581) Dollar Amt of Loan Type
Commercial & Industrial 9.50% 7.18% 10.01% $6,985 ($1,536) Dollar Amt of Loan Type
Agricultural 0.09% 0.04% 0.07% $151 $60 Dollar Amt of Loan Type
Consumer 17.34% 0.76% 2.69% $49,922 $44,110 Dollar Amt of Loan Type
Farmland 0.49% 0.20% 0.57% $873 ($241) Dollar Amt of Loan Type

Delinquency

30-89 Days Delinquent/Loans 2.95% 1.23% 1.31% $5,270 $5,025 Loans 30-89 Days Delinquent
90+ Days Delinquent/Loans 0.88% 0.27% 0.20% $1,869 $2,083 Loans 90+ Days Delinquent
Non-Accrual/Loans 3.23% 1.29% 1.02% $5,944 $6,771 Loans Non-Accrual
Net Losses/Loans 0.15% 0.07% 0.13% $245 $61 Net Charge-Offs
Loan Loss Reserves/Loans 1.35% 0.99% 1.07% $1,103 $858 Loan Loss Reserves

+ level above peer     - level below peer

Note: To calculate the impact, the peer ratios are applied to the bank's existing asset, liability, and equity levels as reported in the 
UBPR.  The resulting income statement and the balance sheet items are then compared with the bank's actual figures.  

Computing Peer Group Averages: The peer average for a given ratio is trimmed to eliminate the effect of outliers or financial 
institutions above the 90th or below the 10th percentile. The resulting peer group averages in most cases are very close to the mid-
point value for a given group of banks and tend to be stable over time. Please note that averages for separate ratios cannot be added or 
otherwise combined.
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Aggregate Portfolio Analysis 
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Comm'l & Indust. Non-Farm/Non Res Const & Land Dev. 1-4 Family Mtg Multi-Family

Sample Bank 14.64 16.61 21.72 10.60 0.00

Agricultural Farmland HELOC Consumer Other

0.07 0.84 5.87 27.75 1.90

Loan Portfolio Composition as of December 31, 2005

Comm'l & Indust. Non-Farm/Non Res Const & Land Dev. 1-4 Family Mtg Multi-Family
Agricultural Farmland HELOC Consumer Other

Comm'l & Indust. Non-Farm/Non Res Const & Land Dev. 1-4 Family Mtg Multi-Family
Sample Bank 9.50 23.64 24.65 18.86 0.23

Agricultural Farmland HELOC Consumer Other

0.09 0.49 2.87 17.34 2.33

Loan Portfolio Composition as of March 31, 2009

Comm'l & Indust. Non-Farm/Non Res Const & Land Dev. 1-4 Family Mtg Multi-Family

Agricultural Farmland HELOC Consumer Other
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 6.02 6.90 7.65 7.57 6.75
               Local Peer 6.73 6.38 7.02 7.15 6.37
               Regional Peer 6.22 6.54 7.02 7.18 6.52

Yield on Total Loans & Leases (TE)
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 34.74 29.30 -8.22 27.26 -2.46
               Local Peer 19.10 34.12 16.81 14.93 11.84
               Regional Peer 13.53 12.15 10.33 9.11 10.06

Percentage Growth in Net Loans & Leases
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 6.26 66.39 0.99 -6.97 -1.07
               Local Peer 15.11 25.13 9.01 4.41 2.26
               Regional Peer 8.71 8.03 6.38 5.02 4.31

Percentage Growth in Tier I Capital
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.37 0.49 0.43 1.12 2.95
               Local Peer 0.91 0.46 0.44 0.64 1.23
               Regional Peer 0.73 0.62 0.69 0.89 1.31

Percentage of Loans 30-89 Days Past Due to Gross Loans & Leases
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.35 0.17 0.18 2.30 4.11
               Local Peer 0.37 0.38 0.32 0.62 1.56
               Regional Peer 0.44 0.36 0.44 0.66 1.22

Percentage of Total Loans & Leases 90 Days Past Due / Non-Accrual to Gross Loans & Leases
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.02 0.00 0.10 0.15
               Local Peer 0.36 0.05 0.00 0.04 0.07
               Regional Peer 0.08 0.06 0.03 0.05 0.13

Percentage of Net Losses to Average Total Loans & Leases
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.44 0.43 0.72 0.93 1.35
               Local Peer 1.04 0.90 0.88 0.86 0.99
               Regional Peer 1.09 1.03 1.00 0.99 1.07

Percentage of Allowance for Loan & Lease Loss to Total Loans & Leases
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Commercial & Industrial Loans
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 14.64 12.58 11.20 9.00 9.50
               Local Peer 9.90 7.60 7.00 6.55 7.18
               Regional Peer 10.66 9.64 9.91 9.88 10.01

Loan Mix - Percentage of Commercial & Industrial Loans to Average Gross Loans & Leases
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 138.47 81.00 75.17 81.89 84.53
               Local Peer 56.20 46.90 45.08 53.81 67.14
               Regional Peer 64.22 59.90 63.82 66.32 67.10

Concentration Level - Concentration of Commercial & Industrial Loans as a Percentage of Total Capital
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.65 0.00 0.00 0.05 0.00
               Local Peer 0.18 0.04 0.38 0.24 0.53
               Regional Peer 0.53 0.42 0.50 0.63 0.70

Delinquency - Percentage of Commercial & Industrial Loans 30-89 Days Delinquent
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.96 0.00 0.04
               Local Peer 0.13 0.26 0.18 0.07 0.29
               Regional Peer 0.52 0.37 0.27 0.41 0.71

Delinquency - Percentage of Commercial & Industrial Loans 90 Days Past Due / Non-Accrual
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 0.87 0.10
               Local Peer 1.06 0.03 0.01 0.28 0.08
               Regional Peer 0.18 0.16 0.05 0.14 0.21

Losses - Net Losses as a Percentage of Commercial & Industrial Loans
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Commercial Real Estate Loans1 

                                                   
1 Due to the new reporting method for concentrations in commercial real estate, historical years will be listed as N/A prior to 

2007.  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 39.51 36.96
               Local Peer N/A N/A N/A 23.93 23.62
               Regional Peer N/A N/A N/A 21.64 20.38

Loan Mix - Percentage of Commercial Real Estate Loans to Average Gross Loans & Leases
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 325.96 303.26
               Local Peer N/A N/A N/A 160.29 155.98
               Regional Peer N/A N/A N/A 143.90 138.48

Concentration Level - Concentration of Commercial Real Estate Loans as a Percentage of Total Capital
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Commercial & Commercial Real Estate Loans2 

                                                   
2 Due to the new reporting method for concentrations in commercial real estate, historical years will be listed as N/A prior to 

2007.  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 48.51 46.46
               Local Peer N/A N/A N/A 30.48 30.80
               Regional Peer N/A N/A N/A 31.52 30.39

Loan Mix - Percentage of Commercial & Commercial Real Estate Loans to Average Gross Loans & Leases
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 407.85 387.79
               Local Peer N/A N/A N/A 214.10 223.12
               Regional Peer N/A N/A N/A 210.22 205.58

Concentration Level - Concentration of Commercial & Commercial Real Estate Loans as a Percentage of Total Capital
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Owner Occupied Non-Farm/Non Residential Loans3 

                                                   
3 Due to the new reporting method for Owner-Occupied Non-Farm/Non-Residential Loans, historical years will be listed as N/A 

prior to 2007.  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 10.23 11.86
               Local Peer N/A N/A N/A 14.09 11.39
               Regional Peer N/A N/A N/A 13.66 12.79

Loan Mix - Percentage of Owner-Occupied Non-Farm/Non-Res Loans to Average Gross Loans & Leases 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 90.59 99.72
               Local Peer N/A N/A N/A 93.17 89.60
               Regional Peer N/A N/A N/A 98.84 89.84

Concentration Level - Concentration of Owner-Occupied Non-Farm/Non-Res Loans as a Percentage of Total Capital
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 0.30 3.63
               Local Peer N/A N/A N/A 0.10 0.79
               Regional Peer N/A N/A N/A 0.49 0.93

Delinquency - Percentage of Owner-Occupied Non-Farm/Non-Res Loans 30-89 Days Delinquent
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 2.87 0.41
               Local Peer N/A N/A N/A 0.53 2.35
               Regional Peer N/A N/A N/A 0.40 1.13

Delinquency - Percentage of Owner-Occupied Non-Farm/Non-Res Loans 90 Days Past Due / Non-Accrual 
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Sample Bank Loan Portfolio Performance and Peer Analysis  

Young & Associates, Inc. Page 22 

12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 0.00 0.64
               Local Peer N/A N/A N/A 0.00 0.06
               Regional Peer N/A N/A N/A 0.00 0.01

Losses - Net Losses as a Percentage of Owner-Occupied Non-Farm/Non-Res Loans
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Other Non-Farm/Non Residential Loans4 

                                                   
4 Due to the new reporting method for Other Non-Farm/Non-Residential Loans, historical years will be listed as N/A prior to 

2007.  



Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 9.86 11.78
               Local Peer N/A N/A N/A 10.31 10.75
               Regional Peer N/A N/A N/A 12.12 12.08

Loan Mix - Percentage of Other Non-Farm/Non-Residential Loans to Average Gross Loans & Leases 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 99.96 111.57
               Local Peer N/A N/A N/A 98.09 84.90
               Regional Peer N/A N/A N/A 91.32 83.61

Concentration Level - Concentration of Other Non-Farm/Non-Res Loans as a Percentage of Total Capital
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 0.00 2.08
               Local Peer N/A N/A N/A 0.22 0.21
               Regional Peer N/A N/A N/A 0.43 0.81

Delinquency - Percentage of Other Non-Farm/Non-Res Loans 30-89 Days Delinquent
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 0.00 0.00
               Local Peer N/A N/A N/A 0.29 0.16
               Regional Peer N/A N/A N/A 0.33 0.47

Delinquency - Percentage of Other Non-Farm/Non-Res Loans 90 Days Past Due / Non-Accrual 
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 0.00 0.00
               Local Peer N/A N/A N/A 0.00 0.00
               Regional Peer N/A N/A N/A 0.00 0.00

Losses - Net Losses as a Percentage of Other Non-Farm/Non-Res Loans
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All Non-Farm/Non Residential Loans 



Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 16.61 12.92 13.73 20.09 23.64
               Local Peer 17.81 19.10 20.69 22.69 23.41
               Regional Peer 22.92 23.95 25.11 25.40 26.49

Loan Mix - Percentage of All Non-Farm/Non-Res Loans to Average Gross Loans & Leases 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 132.53 91.45 99.67 190.55 211.29
               Local Peer 104.61 121.01 143.76 172.91 193.62
               Regional Peer 148.34 152.43 163.56 172.52 189.78

Concentration Level - Concentration of All Non-Farm/Non-Res Loans as a Percentage of Total Capital
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 0.14 2.81
               Local Peer 0.05 0.23 0.19 0.19 0.77
               Regional Peer 0.45 0.46 0.50 0.60 1.03

Delinquency - Percentage of All Non-Farm/Non-Res Loans 30-89 Days Delinquent
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 1.37 0.19
               Local Peer 0.20 0.43 0.20 0.37 1.25
               Regional Peer 0.32 0.39 0.51 0.62 1.09

Delinquency - Percentage of All Non-Farm/Non-Res Loans 90 Days Past Due / Non-Accrual 
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 0.00 0.32
               Local Peer 0.01 0.01 -0.01 0.00 0.06
               Regional Peer 0.01 0.00 0.00 0.00 0.03

Losses - Net Losses as a Percentage of All Non-Farm/Non-Res Loans
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1-4 Family Construction & Land Development Loans5 

                                                   
5 Due to the new reporting method for 1-4 Family Construction & Land Development Loans, historical years will be listed as 

N/A prior to 2007.  



Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 24.00 22.79
               Local Peer N/A N/A N/A 8.91 7.18
               Regional Peer N/A N/A N/A 3.17 2.52

Loan Mix - Percentage of 1-4 Family Construction & Land Development Loans to Average Gross Loans & Leases 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 193.05 183.94
               Local Peer N/A N/A N/A 67.39 61.08
               Regional Peer N/A N/A N/A 22.26 16.52

Concentration Level - Concentration of 1-4 Family Construction & Land Dev Loans as a Percentage of Total Capital
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 2.10 8.13
               Local Peer N/A N/A N/A 0.46 1.40
               Regional Peer N/A N/A N/A 0.62 0.56

Delinquency - Percentage of 1-4 Family Construction & Land Development Loans 30-89 Days Delinquent 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 7.65 18.19
               Local Peer N/A N/A N/A 1.75 5.12
               Regional Peer N/A N/A N/A 0.16 1.14

Delinquency - Percentage of 1-4 Family Construction & Land Development Loans 90 Days Past Due / Non-Accrual 
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 0.00 0.10
               Local Peer N/A N/A N/A 0.00 0.11
               Regional Peer N/A N/A N/A 0.00 0.01

Losses - Net Losses as a Percentage of 1-4 Family Construction & Land Development Loans
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Other Construction & Land Development Loans6 

                                                   
6 Due to the new reporting method for Other Construction & Land Development Loans, historical years will be listed as N/A 

prior to 2007.  



Sample Bank Loan Portfolio Performance and Peer Analysis  

Young & Associates, Inc. Page 36 

12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 3.89 1.86
               Local Peer N/A N/A N/A 3.33 2.76
               Regional Peer N/A N/A N/A 4.05 3.71

Loan Mix - Percentage of Other Construction & Land Development Loans to Average Gross Loans & Leases 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 31.00 3.24
               Local Peer N/A N/A N/A 32.12 20.97
               Regional Peer N/A N/A N/A 31.56 24.69

Concentration Level - Concentration of Other Construction & Land Dev Loans as a Percentage of Total Capital
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 0.06 0.00
               Local Peer N/A N/A N/A 0.34 0.12
               Regional Peer N/A N/A N/A 0.09 0.68

Delinquency - Percentage of Other Construction & Land Development Loans 30-89 Days Delinquent

0.00

0.10

0.20

0.30

0.40

0.50

0.60

0.70

0.80

12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009

P
er

ce
nt

12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 6.29 0.00
               Local Peer N/A N/A N/A 1.03 0.18
               Regional Peer N/A N/A N/A 0.14 1.06

Delinquency - Percentage of Other Construction & Land Development Loans 90 Days Past Due / Non-Accrual 
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A N/A 0.00 0.00
               Local Peer N/A N/A N/A 0.00 0.00
               Regional Peer N/A N/A N/A 0.00 0.01

Losses - Net Losses as a Percentage of Other Construction & Land Development Loans
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All Construction & Land Development Loans 



Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 21.72 27.63 33.45 27.88 24.65
               Local Peer 8.15 7.64 9.05 10.96 10.59
               Regional Peer 4.69 5.55 6.58 7.13 6.94

Loan Mix - Percentage of All Construction & Land Development Loans to Average Gross Loans & Leases 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 231.60 213.51 230.53 224.05 187.18
               Local Peer 47.11 52.87 64.59 85.17 85.48
               Regional Peer 31.45 38.23 43.16 47.27 47.92

Concentration Level - Concentration of All Construction & Land Dev Loans as a Percentage of Total Capital
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.23 0.35 0.35 1.82 7.99
               Local Peer 0.03 0.07 0.04 0.39 1.41
               Regional Peer 0.03 0.13 0.16 0.32 1.02

Delinquency - Percentage of All Construction & Land Development Loans 30-89 Days Delinquent  

0.00

2.00

4.00

6.00

8.00

10.00

12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009

P
er

ce
nt

12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 1.14 0.42 0.00 7.46 17.87
               Local Peer 0.00 0.00 0.00 1.01 4.29
               Regional Peer 0.00 0.02 0.01 0.29 2.20

Delinquency - Percentage of All Construction & Land Development Loans 90 Days Past Due / Non-Accrual 
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.03 0.00 0.00 0.09
               Local Peer 0.00 0.00 0.00 0.00 0.09
               Regional Peer 0.00 0.00 0.00 0.00 0.05

Losses - Net Losses as a Percentage of All Construction & Land Development Loans
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1-4 Family Closed End Mortgages 



Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 10.60 10.05 10.02 19.75 18.86
               Local Peer 38.77 36.97 38.13 41.26 40.54
               Regional Peer 35.67 35.03 33.75 33.55 33.94

Loan Mix - Percentage of 1-4 Family Closed End Mtgs to Average Gross Loans & Leases 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 103.21 71.97 69.72 169.60 161.68
               Local Peer 202.10 189.31 211.85 221.58 232.44
               Regional Peer 202.58 195.30 205.41 212.57 220.15

Concentration Level - Concentration of 1-4 Family Closed End Mtgs as a Percentage of Total Capital
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 2.47 2.04 2.77 2.00
               Local Peer 0.76 0.91 0.91 1.01 1.57
               Regional Peer 0.82 0.83 0.79 0.95 1.48

Delinquency - Percentage of 1-4 Family Closed End Mtgs 30-89 Days Delinquent
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.02 0.00 0.00 0.08 0.14
               Local Peer 0.44 0.46 0.40 0.73 1.05
               Regional Peer 0.32 0.24 0.28 0.40 0.76

Delinquency - Percentage of 1-4 Family Closed End Mtgs 90 Days Past Due / Non-Accrual 
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 0.00 0.00
               Local Peer -0.01 0.01 -0.01 0.01 0.02
               Regional Peer 0.01 0.01 0.00 0.01 0.03

Losses - Net Losses as a Percentage of 1-4 Family Closed End Mtgs
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Multi-Family Loans 



Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 0.16 0.23
               Local Peer 1.96 1.41 1.33 1.39 1.59
               Regional Peer 1.29 1.32 1.47 1.58 1.78

Loan Mix - Percentage of Multi-Family Loans to Average Gross Loans & Leases 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.04 0.00 1.95 1.99
               Local Peer 9.23 6.56 7.74 10.08 12.14
               Regional Peer 8.03 8.31 9.84 10.83 12.77

Concentration Level - Concentration of Multi-Family Loans as a Percentage of Total Capital
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A 0.00 N/A 0.00 0.00
               Local Peer 0.00 0.00 0.00 0.00 0.20
               Regional Peer 0.00 0.00 0.03 0.02 0.21

Delinquency - Percentage of Multi-Family Loans 30-89 Days Delinquent
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A 0.00 N/A 0.00 0.00
               Local Peer 0.00 0.00 0.00 0.12 0.27
               Regional Peer 0.00 0.00 0.00 0.04 0.07

Delinquency - Percentage of Multi-Family Loans 90 Days Past Due / Non-Accrual 
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Sample Bank Loan Portfolio Performance and Peer Analysis  
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A 0.00 0.00 0.00 0.00
               Local Peer 0.00 0.00 0.00 0.00 0.00
               Regional Peer 0.00 0.00 0.00 0.00 0.00

Losses - Net Losses as a Percentage of Multi-Family Loans
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Home Equity Lines of Credit 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 5.87 4.62 3.87 3.05 2.87
               Local Peer 3.74 2.95 2.84 3.02 3.69
               Regional Peer 3.67 3.62 3.34 2.99 3.26

Loan Mix - Percentage of Home Equity Lines of Credit to Average Gross Loans & Leases 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 47.65 30.28 23.78 26.87 25.11
               Local Peer 19.23 15.38 16.50 21.50 32.83
               Regional Peer 23.02 21.51 20.05 20.97 25.41

Concentration Level - Concentration of Home Equity Lines of Credit as a Percentage of Total Capital
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 0.00 0.00
               Local Peer 0.03 0.05 0.14 0.44 1.52
               Regional Peer 0.21 0.32 0.35 0.46 0.61

Delinquency - Percentage of Home Equity Lines of Credit 30-89 Days Delinquent
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 0.81 0.00
               Local Peer 0.00 0.15 0.06 0.52 0.41
               Regional Peer 0.01 0.02 0.07 0.04 0.22

Delinquency - Percentage of Home Equity Lines of Credit 90 Days Past Due / Non-Accrual 

0.00

0.20

0.40

0.60

0.80

1.00

12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009

P
er

ce
n

t



Sample Bank Loan Portfolio Performance and Peer Analysis  

Young & Associates, Inc. Page 54 

12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank -0.01 -0.01 -0.01 -0.08 -0.01
               Local Peer 0.00 0.00 0.00 0.00 0.00
               Regional Peer 0.00 0.00 0.00 0.00 0.01

Losses - Net Losses as a Percentage of Home Equity Lines of Credit
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Agricultural Loans 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.07 0.05 0.04 0.05 0.09
               Local Peer 0.08 0.05 0.04 0.04 0.04
               Regional Peer 0.08 0.08 0.08 0.07 0.07

Loan Mix - Percentage of Agricultural Loans to Average Gross Loans & Leases 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.51 0.23 0.28 0.44 0.82
               Local Peer 0.39 0.49 0.42 0.42 0.39
               Regional Peer 0.57 0.59 0.55 0.48 0.48

Concentration Level - Concentration of Agricultural Loans as a Percentage of Total Capital
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 0.00 0.00
               Local Peer 0.00 0.00 0.00 0.00 0.00
               Regional Peer 0.00 0.00 0.00 0.00 0.00

Delinquency - Percentage of Agricultural Loans 30-89 Days Delinquent
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 0.00 0.00
               Local Peer 0.00 0.00 0.00 0.00 0.00
               Regional Peer 0.00 0.00 0.00 0.00 0.00

Delinquency - Percentage of Agricultural Loans 90 Days Past Due / Non-Accrual 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank N/A N/A 0.00 0.00 0.00
               Local Peer 0.00 0.00 0.00 0.00 0.00
               Regional Peer 0.00 0.00 0.00 0.00 0.00

Losses - Net Losses as a Percentage of Agricultural Loans
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Loans Secured by Farmland 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.84 0.68 0.66 0.49 0.49
               Local Peer 0.14 0.12 0.16 0.22 0.20
               Regional Peer 0.48 0.46 0.49 0.55 0.57

Loan Mix - Percentage of Loans Secured by Farmland to Average Gross Loans & Leases 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 6.89 4.68 4.52 4.19 4.11
               Local Peer 1.25 0.79 1.48 2.22 2.07
               Regional Peer 3.67 3.37 3.90 4.11 4.14

Concentration Level - Concentration of Loans Secured by Farmland as a Percentage of Total Capital
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 0.00 0.00
               Local Peer 0.00 0.00 0.00 4.51 0.00
               Regional Peer 0.05 0.00 0.03 0.03 0.03

Delinquency - Percentage of Loans Secured by Farmland 30-89 Days Delinquent
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 0.00 0.00
               Local Peer 1.04 14.04 13.33 2.75 1.37
               Regional Peer 0.01 0.01 0.01 0.15 0.08

Delinquency - Percentage of Loans Secured by Farmland 90 Days Past Due / Non-Accrual 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.00 0.00 0.00 0.00 0.00
               Local Peer 0.00 0.23 0.00 0.00 -0.47
               Regional Peer 0.00 0.00 0.00 0.00 0.00

Losses - Net Losses as a Percentage of Loans Secured by Farmland
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Consumer Loans 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 27.75 28.94 23.44 16.31 17.34
               Local Peer 4.77 3.51 2.90 0.92 0.76
               Regional Peer 4.55 3.68 3.51 3.01 2.69

Loan Mix - Percentage of Consumer Loans to Average Gross Loans & Leases

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009

P
e

rc
en

t

12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 253.00 218.84 125.59 145.67 147.57
               Local Peer 37.14 25.78 6.75 7.16 5.67
               Regional Peer 26.85 21.25 19.58 17.82 16.09

Concentration Level - Concentration of Consumer Loans as a Percentage of Total Capital
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.80 0.50 0.44 0.40 0.31
               Local Peer 0.81 2.71 1.26 0.51 1.42
               Regional Peer 1.30 1.19 1.07 1.27 1.48

Delinquency - Percentage of Consumer Loans 30-89 Days Delinquent 
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.24 0.15 0.22 0.17 0.14
               Local Peer 0.06 0.40 0.58 0.16 0.34
               Regional Peer 0.17 0.22 0.14 0.14 0.18

Delinquency - Percentage of Consumer Loans 90 Days Past Due / Non-Accrual
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 03/31/2009
               Sample Bank 0.01 0.04 0.00 0.11 0.22
               Local Peer 0.23 0.69 0.73 0.18 0.67
               Regional Peer 0.42 0.43 0.32 0.36 0.71

Losses - Net Losses as a Percentage of Consumer Loans
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Appendix
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Definitions7 

General 

�  Growth Rates – This is calculated on a 12-month period. The percentage is determined by 
subtracting the account balance as of the corresponding reporting period in the previous 
year from the current period account balance and dividing the result by the previous year 
balance (applies for growth in Net Loans & Leases and growth in Tier I Capital).  

Current Year Account Balance - Previous Year Account Balance��x 100  
Previous Year Account Balance  

 
�  Net Losses to Average Total Loans & Leases – This consists of gross loan and lease 

charge-offs less gross recoveries divided by average total loans and leases.  

�  Allowance for Loan & Lease Loss to Total Loans & Leases – The ending balance of the 
allowance for possible loan and lease losses divided by total loans and lease-financing 
receivables.  

�  Average Gross Loans & Leases – Loans are averaged using the ending balance for the 
prior year-end plus the interim quarters for the current year. Data comes from Report of 
Condition Schedule RC-C. 

�  Net Loans & Leases/Assets – Loans and lease-financing receivables net of unearned 
income and the allowance for possible loan and lease-financing receivable losses divided 
by total assets.  

�  Loan Mix as a Percentage of Average Gross Loans & Leases – Loans are distributed by 
category as a percentage of average gross loans. Loans are averaged using the ending 
balance for the prior year-end plus the interim quarters for the current year. Data comes 
from Report of Condition Schedule RC-C. 

�  Concentrations of Credit – Loans are distributed by category as a percentage of total 
capital. 

�  Concentration of Commercial Real Estate Loans – The concentration level is determined 
using the guidelines established by the regulators in the Final Guidance on Commercial 
Real Estate Lending. This includes all construction and land development loans (Section 
RC-C, Item 1.a.), loans secured by multi-family residential properties (Section RC-C, 
Item 1.d.), loans secured by other non-farm/non-residential properties (Section RC-C, 
Item M.10.b.), and Memorandum Item #3. 

�  Net Losses by Loan & Lease Type – This consists of the year-to-date net loss (charge-off 
less recoveries from Schedule RI-B) for the type of loan divided by the year-to-date 
average for the type of loan. Charge-off rates are annualized. Negative values for these 
ratios indicate net recoveries. 

�  Total Real Estate Loans (Loan Mix) – This includes construction and land development 
loans, 1-4 family residential mortgages, home equity lines of credit, multi-family loans, 

                                                   
7  Definitions are derived from either the UBPR User’s Guide dated March 2006 or the Call Report Instruction Book 

dated March 2007. 
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non-farm/non-residential mortgages, loans secured by farmland, and other real estate 
loans. 

Loan Types 

�  Commercial & Industrial Loans – This includes loans to U.S. addressees in domestic 
offices plus loans to non-U.S. addressees in domestic offices. 

�  Owner-Occupied Non-Farm/Non-Residential Loans – This data comes from the Call 
Report (Section RC-C, Item M.10.a). This includes loans for which the primary source of 
repayment is the cash flow from the ongoing operations and activities conducted by the 
party, or an affiliate of the party, who owns the property. The primary source of 
repayment is not derived from third-party, non-affiliated rental income associated with 
the property (i.e., rental income is less than 50% of the source of repayment) or the 
proceeds of the sale, refinancing, or permanent financing of the property. 

o This include loans secured by hospitals, golf courses, recreational facilities, car 
washes, and churches; unless the property is owned by an investor who leases the 
property to the operator who, in turn, is not related to or affiliated with the 
investor. 

�  Other Non-Farm/Non-Residential Loans – This data comes from the Call Report (Section 
RC-C, Item M.10.b). This includes loans where the primary source of repayment is 
derived from rental income associated with the property (i.e., 50% or more of the source 
of repayment comes from third-party, non-affiliated rental income) or the proceeds of the 
sale, refinancing, or permanent financing of the property. 

o This includes loans secured by hotels, motels, dormitories, nursing homes, 
assisted-living facilities, mini-storage warehouse facilities, and similar properties 
of this type. 

�  1-4 Family Construction & Land Development Loans – This data comes from the Call 
Report (Section RC-C, Item M.9.a). This includes loans for the purpose of constructing 
1-4 family residential properties, which will secure the loan, including: 

o Construction loans to developers secured by tracts of land on which 1-4 family 
residential properties, including townhouses, are being constructed; 

o Construction loans secured by individual parcels of land on which single 1-4 
family residential properties are being constructed; 

o Construction loans secured by single-family dwelling units in detached or semi-
detached structures, including manufactured housing; 

o Construction loans secured by duplex units and townhouses, excluding garden 
apartment projects where the total number of units that will secure the permanent 
mortgage is greater than four; 

o Combination land and construction loans on 1-4 family residential properties, 
regardless of the current stage of construction or development; 

o Combination construction-permanent loans on 1-4 family residential properties 
until construction is complete or principal amortization payments begin, 
whichever comes first; and 
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o Bridge loans to developers on 1-4 family residential properties where the buyer 
will not assume the same loan, even if construction is completed or principal 
amortization payments have begun. 

�  Other Construction & Land Development Loans – This data comes from the Call Report 
(Section RC-C, Item M.9.b). This includes all construction loans for purposes other than 
constructing 1-4 family residential properties, all land development loans, and all other 
land loans. 

o This includes loans for the development of building lots and loans secured by 
vacant land; unless the same loan finances the construction of 1-4 family 
residential properties on the property. 

�  1-4 Family Residential Loans – This includes closed-end loans secured by 1-4 family 
residential properties (first liens plus junior liens). 

�  Multi-Family Loans – These are loans with five or more multi-family residential 
mortgages. 

�  Home Equity Lines of Credit – These are revolving, open-end loans. 

�  Agricultural Loans – These are loans to finance agricultural production and other loans to 
farmers. 

�  Farmland Loans – These are loans secured by farmland. 

�  Consumer Loans – This includes credit card plans in domestic offices plus other 
revolving credit plans, installment loans, and single-pay notes, plus other consumer loans. 

Components of Profitability Measures 

�  Interest Income (Tax Equivalent)/Average Assets – Total interest income on a tax 
equivalent basis divided by the average of the respective asset accounts involved in 
generating interest income.   

�  Interest Expense – Total interest expense divided by the average of the respective asset 
accounts involved in generating interest income.  

�  Net Interest Income (Tax Equivalent)/Average Asses – Total interest income on a tax 
equivalent basis, less total interest expense, divided by the average of the respective asset 
accounts involved in generating interest income.   

�  Net Income/Average Assets (Adjusted for Sub-S if applicable) – Return on Assets – Net 
income after securities gains or losses, extraordinary gains or losses, and applicable taxes 
divided by average assets.  

�  Yield on Total Loans & Leases (Tax Equivalent) – Interest and fees on loans and income 
on direct lease-financing receivables, plus the tax benefit on tax-exempt loan and lease 
income, divided by average total loans and lease-financing receivables.   

�  Yield on Investments (Tax Equivalent) – Income on securities not held in trading 
accounts, plus the estimates tax benefit on tax-exempt municipal securities income, 
divided by average U.S. Treasury and U.S. Government agency securities, state and 
political subdivisions, and other debt and equity securities.  


