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Financial industry expertise. Proven results.

younginc.com
1.800.525.9775

Young & Associates Launches New 
Brand and Website

Jerry Sutherin, President & CEO

In a year marked by change, Young & Associates continues to 
adapt and find new and improved ways to serve our clients. Our 
firm has several announcements that I’m excited to share with you. 

In July, we unveiled a refreshed brand identity, including a new 
logo and tagline, “Financial industry expertise. Proven results.” 

This rebrand marks the start of a new era for our firm. Rest assured that while our 
logo has changed, our values, corporate mission, and exceptional service remain the 
same. We’re here to serve our clients and provide the strong expertise to drive results.

Coinciding with this rebrand, we have launched a new website at the same ad-
dress (www.younginc.com), which features easy-to-navigate information, improved 
functionality, and a sleek, modern design. Our goal is to make it easier for you to 
access the information you need about our services and the industry. We’ve also up-
dated our online store, where you can shop customizable policies and toolkits for 
your financial institution.  

I encourage you to visit our website at younginc.com to see the improvements for 
yourself. We always welcome your feedback, so please send our team a note to let 
us know your thoughts. We appreciate your continued support, and we look forward 
to hearing from you. 

We’ve made some exciting changes:
Corporate logo – fresh new look
Website – updated to be more user-friendly

But these will stay the same:
Our name
Our mission to power the growth and success of 
financial institutions
Our steadfast commitment to our clients and partners
Our products and services – practical, cost-effective, 
and field-tested
Consultants and Staff – unmatched industry experience
Exceptional service
Quality educational programming

Contact us today to hear more
about our exciting transformation!

Financial industry expertise. Proven results.

https://www.younginc.com/
https://www.younginc.com/
https://www.younginc.com/
https://www.linkedin.com/company/young-&-associates-inc./?viewAsMember=true
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ADA Website Compliance, 5 Key Tips
By: Mike Lehr, Human Resources and Sales Consultant

Banks must make their websites accessible to individuals with disabilities. 
That is how federal courts have interpreted the Americans with Disabilities Act 
(ADA). We have found five key tips go a long way to doing that. Ironically, soft-
ware scans measuring accessibility don’t do this successfully. 

That’s a key, key lesson: do not rely on scanning software to determine whether 
your site is accessible. Again, do not rely on this software for determining acces-
sibility. In our audits and discussions with attorneys who have defended clients 
in lawsuits, these results are almost useless. What holds up best is the testimony 
and tests of sight-impaired users (SIUs) who have used the website. Nothing 
compares to observing a SIU running through a site. That’s because the WCAG 
2.1 and Section 508 guidelines – used as the basis for compliance – have many 
interpretive elements to them. Yes, some we can quantify and code. About half 
we can’t. Images make the simplest examples. Scans state whether an alt-text 
exists. They can’t tell though whether the alt-text is necessary or even useful.

This doesn’t mean scans don’t help. They do. They look at the entire site. A 
human audit is just that, an audit, meaning it looks at a sample. Scans give one 
input to developing the site’s audit plan. 

The Five Tips
We can summarize the five tips that go a long way to ensuring a site’s acces-

sibility as easy navigation, useful alt-tags, and proper coding practices. The tips 
focus on SIUs rather than other disabilities because not seeing the site – or seeing 
it well – is the most difficult challenge to overcome even with good hardware.
1. Navigation Menu – Only One

Websites have many ways to navigate them. In addition to the traditional hor-
izontal menu, mobile menus (hamburger menus) also exist. Sites also employ 
vertical menus on the left and right sides of the page. They also use fly-in menus 
that come in on certain pages. The tip refers to silencing all but the most com-
prehensive or dominant menu.

That means the site should be coded to do this when it detects a screen reader 
(SRs  ̶  software that allows a SIU to read a site). It should be the most compre-
hensive and dominant menu. Remember, SIUs can’t see the screen well. They only 
hear it. Most times they won’t even know how big the window is on the screen. 

Yet, SIUs often program SRs to prioritize links. That means SRs will read 
all menus. For the SIU, that becomes confusing as to which link to click. They 
hear too many duplicates. Imagine now going to a site where you see double of 
everything. 
2. Alt-tags as Signposts

As mentioned above, SRs often prioritize links. That includes non-menu links 
such as those imbedded in text, images, and other elements. Links tend to take 
users to one of four places: another page, another place on the same page, another 
site, or a file such as a PDF. In doing so, one of two things happen: the user re-
mains in the same window or opens a new one.

This tip refers to using alt-tags as signposts. Two sides of this exists. The first 
involves telling SIUs where they are going. Otherwise, they primarily think they 
go to another page. The site needs to tell them even if the image’s caption or sur-
rounding text clearly states this. That’s because SIUs can program the SR to read 
only the links on a page, meaning the SR won’t read context clues.

The other side of this involves making each link distinct. For instance, “Click 
here,” often appears after descriptive text such as, “To go to our checking ac-
count page click here.” It tells SIUs nothing when they program the SR to read 
links only. This compounds if many links say “click here.” So, choose to make 
the whole phrase a link or add more description to the alt-tag. 

https://www.younginc.com/
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3. Alt-tags as Additional Descriptors
Many misread the guidelines when they come to alt-tags for non-links such 

as images. They think it says – and scanning software reinforces this – that alt-
tags can’t be blank. So, sites duplicate the caption in the alt-tag or add text to a 
purely aesthetic design element such as a color block, shape, or filler that com-
municates nothing.

Imagine a great, beautiful well-designed home. However, when you enter 
there’s clutter everywhere. You have to move things around. You even trip over 
some. This is “death by a thousand cuts.” Sites do the same to SIUs when they 
have duplicate, nonsensical, and useless alt-tags.

In such cases, code the alt-tag with the left double quotes followed by the right 
double quotes (“”). This tells the SR to skip the alt-tag and tells the scanning 
software an alt-tag exists (so it won’t flag it as an issue).
4. H-tags and TITLE Attributes

SRs assume sites use generally accepted coding practices. That means SRs 
will have problems with sites that don’t. Two of the more common ones that sites 
overlook are the h-tag and the TITLE attribute. The first identifies headers. The 
second identifies the page.

Sites can prioritize headers. Headers using an h1 tag is the most important. H2 
tags are second, h3 third and so on. Most web managers know these headers as 
ways to change the look of a header. Their use can automatically enlarge, bold, 
italicize, color, or underline headers.  

While h-tags allow designers to quickly add design enhancements to headers, 
they also serve to prioritize content. In this role, they help SIUs much. Just as 
SIUs can program SRs to read only the links on a page, they can also have them 
read just the headers. Some even allow them to program what level header to read 
such as “read h1 - h3 headers” only. This means that headers must accurately re-
flect the relative importance of the website page’s content.

Unfortunately, content managers often only look at h-tags as design elements. 
So, rather than code a header using an h-tag, it might be quicker and easier just 
to bold and color text. After all, it will just look the same. However, this just rel-
egates a header to common text. SRs will miss it.

TITLE attributes serve no real purpose for non-SIUs. Since they appear at the 
top of a page’s code, they can serve to further describe the page and reassure SIUs 
that they arrived on the page they wanted. Again, many sites just throw some-
thing similar to the page’s visible title in this or something abbreviated. More 
description often helps SIUs.
5. Help Desk Phone Number

Companies increasingly employ more automated forms of problem resolution. 
So, they aren’t likely to list a phone number prominently on their sites. Yet, such 
a number can go a long way to helping SIUs work through a site. Including the 
phone number near the top in the page’s coding will make it invisible to non-SIUs 
but accessible to SIUs with their SRs. 

For instance, the site could include the number (along with times of availabil-
ity) in the alt-text of the company’s logo in the upper left which often includes a 
link to the home page. Sites often include this number before or after input ele-
ments such as account logins. 

Of course, this does necessitate that the bank supports the number. That might 
mean changing voicemail prompts and other protocols if the number has other 
uses. It also means training staff to handle such calls with sensitivity and patience. 

Going a Long Way
These five tips won’t necessarily make a website compliant from an ADA 

perspective. They will, though, go a very long way to doing so. They will also 
allow any audit of the site to go more smoothly and focus on more difficult is-
sues that arise.

https://www.younginc.com/
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"For loans, Regulations 
Z and flood are 

probably at the top of 
the review list. On the 

deposit side, Regulation 
E seems to be the most 

important ...”

Except for the first tip regarding menus, a reasonably experienced website con-
tent manager can perform these tasks. Even then, with less than an hour’s train-
ing, others can learn. Time and discipline remain the real challenge. It can begin 
though with ensuring that any new content incorporates these tips.

As for policy decisions, we recommend that banks purchase scanning and 
screen reading software. They make a world of difference. Also, and finally, we 
encourage banks to contact their local society for the sight impaired and ask for 
their help. Most members already have SRs. See if you can observe them using 
your site. It’s not only good community outreach, but I guarantee you will find 
it an eye-opening experience. We did.

For more information on this article and how Young & Associates can assist 
your bank in this area, contact Dave Reno, Director – Lending and Business De-
velopment at dreno@younginc.com and 330.422.3445. 

Compliance Reviews 
in These Uncertain Times

By: Bill Elliott, CRCM, Director of Compliance Education

The world of regulatory compliance is in turmoil. Rules are announced, ap-
proved, “kind of” enforced, and then the regulators back away and say, “just 
kidding.” Perhaps the most recent example of this is the OCC's decision to back 
away from their interpretation of the Community Reinvestment Act. They have 
suspended their version of CRA (issued in mid-2020) and decided to join with the 
Federal Reserve and the FDIC in a rulemaking to update the regulation. Clearly, 
this is what should have happened initially, but it did not. While this situation 
only impacted national banks, federal savings associations, and federal branch-
es of foreign banks, it is an example of the ongoing turmoil that takes place in 
Washington D.C.

This makes the process of compliance much more difficult, as financial institu-
tions do not know necessarily which set of rules will apply and for how long. The 
result is great difficulty in navigating the world of compliance and deciding what 
areas should be addressed in any compliance audit/review. When the regulations 
are in flux as they are now, uncertainty increases the risks of noncompliance.

Focus on Risk
When deciding on compliance audit/review topics, whether they are accom-

plished internally or externally, financial institutions must assure they focus on 
their largest risk items. Back in the early 2000s, the Federal Reserve posted a list 
of regulations by the most important to the least important. If you look at that 
list today, it would be clear that the world of compliance has changed dramati-
cally, and financial institutions need to prepare and adjust. It sometimes seems 
as if this happens continuously.

For loans, Regulations Z and flood are probably at the top of the review list. 
On the deposit side, Regulation E seems to be the most important regulation, due 
to the tremendous volume of electronic transactions in financial institutions. We 
should note that Regulation E is far removed from our current electronic reality, 
making the process even more difficult.

Whether management is working with an internal auditor, external auditors 
or consultants, it is important to assure that attention is focused on those areas 
that are most critical and determine what resources should be expended on other 
compliance subjects. 

The regulator that walks in your door to do an exam is in the same turmoil 
you are, and it is not their fault. Nonetheless, they must do the best they can to 
examine your institution based on the current regulatory environment. The more 
complete your internal or external compliance reviews/audits are, the easier their 
job will be.  And regulators always appreciate an assist, as they are experiencing 
limited resource issues as well.

https://www.younginc.com/
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SAFE Act a Decade On
By: William J. Showalter, CRCM, CRP, Senior Consultant

We have been dealing with the Secure and Fair Enforcement for Mortgage Li-
censing Act (SAFE Act) since 2010, and yet questions surface or confusion still 
exists over SAFE Act requirements.

“A loan clerk quotes loan rates from a non-public rate schedule, along with 
payment amounts for inquiring consumers. Should she be registered?” (Maybe, 
she is performing a function of a mortgage loan originator, MLO.)

“Our head of lending is our SAFE Act Officer. He also handles some mortgage 
loans, with his name on loan documents. However, his background is in com-
mercial lending and he has never been registered with the NMLSR.  Do we have 
a problem?” (Yes, if he is involved in more than five mortgage loans per year, 
he must be registered.)

“How often do we have to get criminal background checks for our MLOs?  How 
about when their fingerprints expire?” (Criminal background checks are required 
only on initial registration. The fingerprint expiration date is only relevant for 
existing MLOs who are coming into the bank as new employees. No updating of 
fingerprints for ongoing MLOs is required.)

These queries reveal that confusion still exists over what the requirements are 
and how they impact banks and thrifts.  

So, when preparing for reviews in 2022 and beyond, you need to assure that 
any compliance reviews that are completed focus on the subjects discussed ear-
lier, as well as the following:

1. New products 
2. New services
3.  Regulatory issues that you have had in the past, to assure that they are 

properly addressed prior to the exam
Only after these items are addressed should financial institutions include oth-

er regulations. That does not mean that financial institutions should ignore any 
regulation. For instance, Regulation DD (Truth in Savings) has not materially 
changed in over 20 years. However, it has been number two based on number of 
violations (behind Regulation Z) on the FDIC violation list for the past two years. 
So, management should never equate “no change” with “no risk.”

Not focusing appropriately results in potential difficulties. First, financial in-
stitutions can experience a colossal waste of time and money by continually re-
viewing insignificant items that are low risk. Secondly, the decision to cover a 
wide variety of compliance topics may mean less time and effort on those areas 
that need the most attention – and of course these are the most critical for your 
institution.

Our Approach
At Young & Associates, we always try to work with financial institutions to 

assure coverage that gives the institution the maximum protection for the dollar 
amount spent. This approach should be used whether you are using an external 
firm or internal auditors. Doing something merely because “we have always done 
it” is often not the best approach.

If we can be of any assistance in planning and executing your compliance re-
views, please contact Dave Reno, Director - Lending and Business Development. 
He can be reached at 330.422.3455 and dreno@younginc.com. 

https://www.younginc.com/
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A Little Background
Congress enacted the SAFE Act in July 2008 to require states to establish 

minimum standards for the licensing and registration of state-licensed mortgage 
loan originators, and to provide for the establishment of a nationwide mortgage 
licensing system and registry for the residential mortgage industry.

The SAFE Act required all states to provide for a licensing and registration 
regime for mortgage loan originators who are not employed by federal agency-
regulated institutions within one year of enactment (or two years for states whose 
legislatures meet biennially). 

In addition, the SAFE Act required the federal banking agencies, through the 
Federal Financial Institutions Examination Council (FFIEC), and the Farm Credit 
Administration (FCA) to develop and maintain a system for registering mortgage 
loan originators employed by agency-regulated institutions.

The Dodd-Frank Act moved responsibility for the SAFE Act rules to the Con-
sumer Financial Protection Bureau (CFPB), which rolled these rules into its 
Regulation G (12 CFR 1007).

Licensing vs. Registration
Most of the confusion at the outset seemed to center on the issue of licensing 

versus registration of mortgage loan originators (MLOs).  The issue is really de-
ceptively simple.

 � MLOs that work for federally supervised banks, thrifts, and credit unions (as 
well as FCA lenders) must register with the national registry (NMLSR).  

 � MLOs employed by other mortgage lenders (mortgage companies, etc.) must 
navigate the state licensing and registry system, a much more time consum-
ing, expensive, and burdensome process which also carries a continuing edu-
cation requirement.

Coverage
A “mortgage loan originator” is an individual who both takes residential mort-

gage loan applications and offers or negotiates terms of a residential mortgage 
loan for compensation or gain.

The term “mortgage loan originator” does not include individuals that perform 
purely “administrative or clerical tasks” (the receipt, collection, and distribution of 
information common for the processing or underwriting of a loan in the mortgage 
industry) and communication with a consumer to obtain information necessary 
for the processing or underwriting of a residential mortgage loan. Also excluded 
are individuals that perform only real estate brokerage activities and are duly li-
censed, individuals or entities solely involved in extensions of credit related to 
timeshare plans, employees engaged in loan modifications or assumptions, and 
employees engaged in mortgage loan servicing.

“Compensation or gain” includes salaries, commissions, other incentives, or 
any combination of these types of payments.

MLO Registration
An MLO must be federally registered if the individual is an employee of a 

depository institution, an employee of any subsidiary owned and controlled by a 
depository institution and regulated by a federal banking agency, or an employee 
of an institution regulated by the FCA.

The final rule, as required by the SAFE Act, prohibits an individual who is an 
employee of an agency-regulated institution from engaging in the business of a 
loan originator without registering as a loan originator with the national registry, 
maintaining that registration annually, and obtaining a unique identifier through 
the registry. Employer financial institutions must require adherence to this rule 
by their employee MLOs.

MLOs may submit their registration information individually or their employer 
institution may do it for them (by a non-MLO employee). The decision of which 
approach to take should be made by management to ensure consistency within 
the institution, especially since there is prescribed institution information that 
also must be submitted to the registry.

https://www.younginc.com/
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This MLO information must include financial services-related employment 
history for the 10 years before the date of registration or renewal, including the 
date the employee became an employee of the bank – not just the time they have 
worked for their current employer.

MLOs and their employers need to remember that registrations have to be re-
newed annually for as long as an individual operates as an MLO. The renewal 
period opens on November 1 and ends on December 31 each year. If an MLO or 
bank registration lapses, it may be reinstated during a reinstatement period that 
opens on January 2 and closes on February 28 each year.

Other Requirements
Bank and thrift managers also should remember that there are specific require-

ments in this rule for the institution to have policies and procedures to imple-
ment SAFE Act requirements, as well as regarding the use of a unique identifier 
(NMLS number) by MLOs.

At a minimum, the bank’s SAFE Act policies and procedures must:

 � Establish a process for identifying which employees have to be registered MLOs

 � Require that all employees who are MLOs are informed of the SAFE Act reg-
istration requirements and be instructed on how to comply with those require-
ments and procedures

 � Establish procedures to comply with the unique identifier requirements

 � Establish reasonable procedures for confirming the adequacy and accuracy of 
employee registrations, including updates and renewals, by comparisons with 
its own records

 � Establish reasonable procedures and tracking systems for monitoring compli-
ance with registration and renewal requirements and procedures

 � Provide for independent testing for compliance with this part to be conducted at 
least annually by covered financial institution personnel or by an outside party

 � Provide for appropriate action in the case of any employee who fails to comply 
with SAFE Act registration requirements or the bank’s related policies and pro-
cedures, including prohibiting such employees from acting as MLOs or other 
appropriate disciplinary action

 � Establish a process for reviewing SAFE Act employee criminal history back-
ground reports, taking appropriate action consistent with applicable federal 
law, and maintaining records of these reports and actions taken with respect 
to applicable employees, and

 � Establish procedures designed to ensure that any third party with which the 
bank has arrangements related to mortgage loan origination has policies and 
procedures to comply with the SAFE Act, including appropriate licensing and/
or registration of individuals acting as MLOs
The bank or thrift also must make the unique identifiers (NMLS numbers) of its 

registered MLOs available to consumers “in a manner and method practicable to 
the institution.”  The bank has latitude in implementing this requirement. It may 
choose to make the identifiers available in one or more of the following ways:

 � Directing consumers to a listing of registered MLOs and their unique identi-
fiers on its website

 � Posting this information prominently in a publicly accessible place, such as a 
branch office lobby or lending office reception area, and/or 

 � Establishing a process to ensure that bank personnel provide the unique iden-
tifier of a registered MLO to consumers who request it from employees other 
than the MLO
In addition, a registered MLO must provide his or her unique identifier to a 

consumer:

https://www.younginc.com/
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"This is seen as a 
significant change in 

the industry as the 
costs for traditional field 
reviews were becoming 

comparable in most 
cases to traditional 

appraisals.”

Managing Fannie Mae’s 
Appraisal Guidance

By: Ollie Sutherin, Consultant and Manager of Secondary Market QC Services

On May 5, 2021, Fannie Mae announced a break from its traditional guidance 
regarding Field Review Appraisals in favor of a more technological approach to 
the reverification of appraisals. These changes were effective immediately. 

Historically, Fannie Mae required one field review appraisal to be ordered 
for every 10 loans reviewed. The revised guidance states that, “the lender must 
complete a collateral risk assessment for all mortgage loans with an appraisal as 
a part of its random QC sample. It is acceptable for the collateral risk assessment 
to be completed by an individual who is not a licensed or certified appraiser.” 
Further, the collateral risk assessor must be competent in appraisal theory and 
must be able to specifically:

 � Determine that a property meets eligibility requirements including the LTV, 
CLTV, and HCLTV ratios

 � Assess appropriateness of comparable sales

 � Assess appropriateness of the data presented in the appraisal report

 � Conclude that the rationale for the reconciliation of value is supported

 � Prescribe corrective actions for defects identified in the appraisal process

 � Reconcile flags and messages that were identified in Collateral Underwriter 
(CU) if the property was able to be scored in CU. If the property was not able 
to be scored in CU, then reconcile any known quality messages (messages, 
alerts, flags) that are reflected in other third-party tools if utilized.
If the lender is unable to complete the above assessment or appropriately de-

termine the quality of the original appraisal, it may order either a desk review or 
field review from a licensed appraiser for each sampled loan. The desk review or 
field review must address all the points in the above requirements.

This is seen as a significant change in the industry as the costs for traditional 
field reviews were becoming comparable in most cases to traditional appraisals. 
Additionally, it has become increasingly challenging to contract a licensed ap-
praiser to complete the field reviews especially in rural areas.  

As the industry transitions into effectuating these new changes, the key take-
away for financial institutions is to contemplate either 1) hiring competent staff 
or train existing personnel to complete the assessments in accordance with the 
guidelines, or 2) engage knowledgeable third-party vendors to coordinate the 
completion of the work. 

If your institution needs assistance pertaining to these or other Quality Control re-
quirements, please contact Dave Reno at dreno@younginc.com or 330.422.3445. 

 �  Upon request

 �  Before acting as a mortgage loan originator, and

 � Through the MLO’s initial written communication with a consumer, if any, 
whether on paper or electronically (often by incorporating it into the signature 
information for standard letter and e-mail formats)
Banks, thrifts, and their registered MLOs often also make their NMLS num-

bers available in other ways – such as including them in advertising or on busi-
ness cards.

As with any compliance rule, banks and thrifts need to make sure that they have 
systems in place to ensure compliance with SAFE Act requirements, including 
appropriate training for employees involved in the mortgage origination process.

For information on how Young & Associates can assist your bank with the SAFE 
Act requirements, contact Dave Reno at 330.422.3455 and dreno@younginc.com. 

https://www.younginc.com/
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Liquidity Toolkit (#273) ‒ $1,500
Includes:

 � Liquidity Cash Flow Planning Model: Forecast fund-
ing sources, funding needs, and cash flow gaps. Moni-
tor availability of contingent liquidity. Monitor funding 
concentrations and dynamic cash flow ratios. Perform 
liquidity stress testing and multiple-scenario what-if 
analyses.

 � Liquidity Contingency Funding Plan: Delineates strat-
egies and actions addressing potential liquidity shortfalls 
in emergency situations. Includes identification of stress 
events, stress levels, early warning indicators, parameters for 
liquidity stress testing, sources of funds and funding strate-
gies, lines of responsibility and communication, as well as 
a detailed crisis action plan.

 � Liquidity Management Policy: Customizable policy de-
signed to ensure that the bank is managed to provide an 
adequate level of liquidity to meet both predicted and un-
expected cash needs while maintaining a planned net inter-
est margin.

System Requirements: Microsoft® Word 2007 and Excel 
2007 or higher

Work from Home Policy (#337) ‒ $195
Written to include both long-term and emergency situations for bank 
employees working at home or in a remote location, and addresses 
the determination and availability of employees, productivity issues, 
home office and equipment assessment, remote access considerations, 
safeguarding information, monitoring, and reimbursement 
considerations. A short-term telecommuting agreement is included.

Marijuana/Cannabis and MRB Policy (#331) ‒ $275
This policy establishes the responsibilities and requirements for 
conducting banking activities for legal marijuana and cannabis 
businesses, including those Tier 2 and Tier 3 businesses that have a 
secondary or tertiary relationship with marijuana-related businesses.

Marijuana Business and MRB Lending Policy 
(#333) ‒ $275
Establishes a prudent framework for financial institutions to 
responsibly conduct business with legal marijuana/cannabis 
businesses in their communities while acknowledging and mitigating 
the legal and regulatory risks posed by doing so. The policy can be 
customized to fit the institution’s risk profile and line of business 
strategy and assures lending, compliance, and BSA/AML staff have 
access to necessary information that addresses the many marijuana/
cannabis issues that must be understood, documented, and monitored. 
Includes a Due Diligence Checklist.

Marijuana Policy Combo (#334) ‒ $495 Save $55

Buy both marijuana policies above and save.

Information Security Program Policy (#252) ‒ $475
This policy and the sub-policies it contains are designed to provide 
guidance to all bank employees of the confidentiality and importance 
of safely maintaining customer information.

Capital Planning System
Assess capital adequacy in relation to your bank’s overall risk and 
develop a customized capital plan for maintaining appropriate 
capital levels in all economic environments.
Allows you to:
Develop a base case scenario in which minimum capital 
adequacy standards are established.
Identify and evaluate risk for your bank. Parameters in this 
analysis have been field-tested in our work with banks over the 
years and closely resemble adequacy standards established in 
consent orders.
Stress test capital by loan classification (as recommended by 
the FDIC and OCC).
Perform contingency planning for stressed events. All 
assumptions are stressed to determine the amount of capital 
needed and possibilities for increasing capital are examined.
Generate your capital plan in as little as 1 day. Data from 
the Microsoft® Excel spreadsheets can be easily transferred 
directly into a Word document that can be customized to fit the 
unique circumstances at your bank.
First Year License Fee  (#304) ‒ $1,095
Update/Annual License (#306) ‒ $495
System Requirements: Microsoft® Excel 2007 or higher

Customizable Bank Policies

Practical and cost-effective, Young & Associates’ 
policies have been designed specifically for 
community financial institutions and will ease 
the burden of developing policies from scratch. 
Each policy can be easily customized to your 
unique needs and includes thorough, easy-to-
read instructions to guide you through the policy 
development/revision process.
To view a complete listing of all of our policies 
(over 95 to choose from) click here. 
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https://www.younginc.com/shop/marijuana-business-and-mrb-lending-policy/
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https://www.younginc.com/shop/liquidity-management-policy/
https://www.younginc.com/shop/liquidity-toolkit/
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