
 April 2022    Vol. 35, No. 1 A Young & Associates, Inc. Publication

Inside This Issue:
David Dalessandro Returns to 
Young & Associates ......................2

Focus on Affirmative Action, 
Equity, Diversity, and Inclusion 
(ED&I) .......................................2

The Value of Internal Audit 
Through a Fresh Set of Eyes ........4

Don’t Let UDAAP Spook You, 
Take Control .............................4

The Purpose of Quality Control − 
Loan Origination Volume ..............6

Don Stimpert Joins 
Young & Associates as 
Consultant and Manager of 
Secondary Market QC Services ...7

Threat Intelligence Program ........... 8

Liquidity Toolkit ................................ 8 

Commercial Real Estate/HELOC 
Stress Testing Model ....................... 8

I.T. Asset Lifecycle Policy .............8

Work from Home Policy ................8

Marijuana/Cannabis and MRB 
Policy ..............................................8

Marijuana Business and MRB 
Lending Policy ...............................8

  (continued on next page)

Financial industry expertise. Proven results.

younginc.com
1.800.525.9775

Annual Reviews of Commercial Credits
By: David G. Dalessandro, Senior Consultant

What is the overall condition of your commercial loan portfolio? Do you focus on 
net charge-offs? Delinquencies? Financial statement exceptions to policy? Number 
and level of TDRs and non-accruals? The percent of the ALLL to total loans? While 
all of these broad measures can be helpful, the number and nature of grade changes 
coming from internal annual reviews are likely to be timelier and more accurate than 
all of the other measures combined.

Does your credit policy contain specific criteria describing relationships which 
must receive annual reviews? If so, have you recently evaluated whether that level 
remains appropriate for your portfolio today? The commercial annual review thresh-
old should be set at a level where the required reviews will cover at least 50% of 
commercial exposures. Each bank should do a sort of the commercial portfolio and 
determine what level of exposure will yield the desired coverage ratio. The annual 
review requirements should differ from the Watch List or Special Asset requirements 
as the annual reviews should be separate from those assets already identified with 
some level of weakness.

Now that you have set an annual review requirement, what elements of a credit 
analysis should be completed? Although the ultimate goal is to determine the ac-
curacy of the risk rating, regulators will be looking for the robustness of the annual 
review in order to “sign off” or accept the annual review results. In addition to pro-
viding executive management and the board with timely and accurate results, a solid 
and meaningful annual review process can help to build confidence in your systems 
with the regulators and potentially allow for a more efficient third-party loan review.

Minimum requirements for annual review activities should be built into the loan or 
credit policies so that management and the board can demonstrate to regulators that 
they are determined to ensure risk ratings and, therefore, that the ALLL and criticized 
and classified reporting is accurate. 

The annual review procedures should include the following:

� Detail of the relationship being reviewed including borrower, guarantors, SBA or
other guarantees, and note numbers included.

� Update of all borrower/co-borrower financial information used in the original ap-
proval or the latest renewal which would include spreads, debt coverage calcula-
tions, loan-to-value calculations, borrowing base analysis, etc.

� Update of all guarantor financial information including a new complete and signed
personal financial statement, most recent tax returns and, for individuals, an up-
dated credit report.

� A statement of how the account has been handled since the previous annual review
(or approval) including any delinquency of payment, financial information, or sup-
porting information such as insurance, borrowing base reporting, etc.

� In most cases, site visits by the loan officer or relationship manager or other repre-
sentative of the company should have occurred since the previous annual review
or approval. For CRE loans, the documentation of the visit should include per-
ceptions by the representative of the condition of the property, occupancy trends,
whether or not any deferred maintenance was noted, and if there were any changes
in the neighborhood. For all credits, the representative should also use this visit to
become updated on any material changes in the customer base, management, op-
erating personnel, market conditions, condition of equipment or other fixed assets,
and any other information that would help to understand the customer.
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Focus on Affirmative Action, Equity, 
Diversity, and Inclusion (ED&I)

 By: Gina Sherock, Senior Consultant, and 
Rachel Disko, SHRM-CP, Senior HR Business Partner

Over the past several years, there has been an increased and sustained focus on 
workplace diversity. If this has not been something focal to business strategy in the 
past, leaders are wondering where they should start and why. The answer to this de-
pends on several factors, but the evidence is becoming impossible to ignore − an in-
tentional workplace diversity effort is critical. 

Banks and financial institutions covered by FDIC insurance are considered govern-
ment contractors and therefore must develop a formal Affirmative Action Plan (AAP) 
to ensure equal employment opportunity for race, gender, disability, and protected 
veteran status if they have at least 50 employees. These requirements are enforced 
by the Office of Federal Contract Compliance Programs (OFCCP) to comply with 

� An update of any approval conditions and whether the borrower is maintaining
those conditions, including any promises of deposit accounts, financial reporting,
property improvements, and compliance with any financial or other covenants.

� A confirmation that the existing risk rating is accurate or recommendations to
change the risk rating, up or down, and the factors that the change is based on.
The financial institution that is covering 50% of its commercial portfolio with ro-

bust and timely annual reviews every year should provide executive management and 
the board with sufficient information to understand the level and direction of credit 
risk and whether these are in accordance with the desired risk appetite.

For more information on this article or on how Young & Associates, Inc. can as-
sist your institution in this area, please contact Dave Reno, Director of Lending and 
Business Development, at 330.422.3455 or dreno@younginc.com. 

David Dalessandro 
Returns to Young & Associates

We are pleased to announce that Dave Dalessandro has returned to Young & 
Associates as a Senior Consultant, where he concentrates on lending consulting and 
education. 

Dave brings over 34 years of banking, regulatory, and industry experience to the 
company. Building on financial and tax basics from an accounting degree at Penn 
State and work at large and regional accounting firms, David has focused on detect-
ing and resolving problem commercial loans, including workout, legal, and docu-
mentation strategies. Most recently, David served as VP-Loan Review at a $35 bil-
lion regional bank where his responsibilities included detailed review and reporting 
of risk ratings and policy compliance of commercial credits of all sizes in multiple 
industries and business lines. Previously, he served as Chief Credit Officer of a $1 
billion community bank in Northeast Ohio, and as Credit Audit Director for a large 
regional bank where he was responsible for the credit risk management and audit-
ing of risk ratings and control systems and processes for $35 billion of commercial 
credit. He was also responsible for all commercial and credit activities as a Senior 
Vice President for a number of community banks, and has developed and delivered 
training for the Federal Reserve Bank of Cleveland, the Federal Reserve Board in 
Washington, DC, and the Ohio Society of CPA’s. David has been awarded Examiner 
status with the Federal Reserve Bank of Cleveland and Certified Public Accountant 
(inactive) by the Pennsylvania Institute of CPA’s. 

Please join us in welcoming Dave back to the company. He can be reached at 
ddalessandro@younginc.com and 330.422.3480. 

https://www.younginc.com/
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"Businesses with more 
diversity generally 

thrive when compared 
to companies that are 

less diverse.”

Executive Order 11246 (covers race and gender); Section 503 of the Rehabilitation 
Act of 1973 (covers individuals with disabilities); and the Vietnam Era Veterans’ 
Readjustment Assistance Act of 1974, aka VEVRAA (covers protected veterans). 

For those organizations that must do so to remain in compliance, the case for de-
veloping a formal AAP is clear. However, even for organizations not required to do 
so, there is a strong business case for ensuring equal opportunity and embracing di-
versity and inclusion. 

Relevant Laws and Risk Management
Having a workforce that lacks diversity could increase risk from a legal standpoint. 

Discriminating against a job applicant or an employee because of the person's race, 
color, religion, sex (including pregnancy, transgender status, and sexual orientation), 
national origin, age (40 or older), disability, or genetic information is illegal. Even 
if discrimination was not intended toward an applicant or employee, poor optics can 
lead to a complaint being filed with the Equal Employment Opportunity Commis-
sion (EEOC) and a potential lawsuit. If that happens, an organization risks a loss of 
productivity, incurring legal fees (including compensatory damages), and its reputa-
tion as an employer. Without strong documentation as evidence that discrimination 
did not actually occur, intentions are left open to interpretation and the organization 
could be at a disadvantage. 

Lack of workforce exposure to a diverse population can also inadvertently lead 
to implicit bias among employees, leaders, and other decision makers. Implicit bias 
occurs when a person holds an unconscious prejudice, attitude, or opinion about oth-
ers. This type of thinking increases the risk of a discrimination lawsuit, even if harm 
was not intended. 

Benefits of ED&I
Many of us know there should be diversity and inclusion in the workplace, but 

not necessarily the benefits associated with a focus on diversity. Here are some rea-
sons why equity, diversity, and inclusion are beneficial to not only businesses but 
also their employees.

Businesses with more diversity generally thrive when compared to companies that 
are less diverse. Employees from different demographic groups have different tal-
ents, experiences, and skill sets; and are therefore more beneficial for companies to 
increase creativity and innovation. Increasing the diversity of leadership teams can 
help improve financial performance. According to a Boston Consulting group study, 
“companies with above-average diversity on their leadership teams receive a greater 
payoff from innovation and higher EBIT (Earnings Before Interest and Taxes) mar-
gins.” Additionally, diversity also helps to attract and retain talent for the organization 
by promoting that you are an organization that prioritizes ED&I in the workplace. 
A study from Washington State University states, “by 2025, 75% of the workforce 
will be millennials, 32% of millennials and Gen Z believe businesses should try to 
improve their diversity.” Finally, workplace diversity boosts a company’s reputation, 
brand, and overall morale. This helps the organization to increase employee engage-
ment and ensures a well-rounded culture.

The benefits of diversity do not stop at the employer level. Employees are proven 
to benefit from a diverse workforce as well. Workplace diversity can lead to better 
decision-making. According to Washington State University, “a study that analyzed 
600 business decisions made by 200 teams found that the decision making of diverse 
teams outperforms individual decision-making up to 87% of the time.” Along with 
better decision making, diversity is proven to lead to faster problem-solving. A study 
published by the Harvard Business Review found that higher comprehensible diver-
sity correlates with better performance. Additionally, diversity in the workplace may 
increase employee engagement and help employees to feel more included.

Whether through a formal Affirmative Action Plan or other ED&I initiatives, em-
ployers are seeing the benefits both in meeting compliance obligations and increasing 
the overall bottom line with a more diverse workforce. We are seeing more businesses 
become aware of ED&I in the workplace because candidates wonder how they will 
fit into an organization, if they will be given equal opportunity, and if they will feel 
included and welcomed. 

https://www.younginc.com/
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Don’t Let UDAAP Spook You, 
Take Control

By: William J. Showalter, CRCM, CRP, Senior Consultant 

The Consumer Financial Protection Bureau (CFPB) celebrated Halloween 
in 2012 by releasing its updated Supervision and Examination Manual (version 
2.0). The manual includes updated examination procedures for assessing compli-
ance with Unfair, Deceptive, or Abusive Acts or Practices (UDAAP) rules. The 
updated examination procedures give bankers a guide for what their examin-
ers will be looking for in terms of UDAAP compliance, including the then-new 
“abusive” standard.

While developing an Affirmative Action Plan or ED&I initiative may be difficult 
to navigate, Young and Associates is here to help. We offer a wide range of HR ser-
vices for banks and financial institutions to take the guess work away. For more in-
formation on this article or how Young & Associates can assist with your HR efforts, 
contact Dave Reno at 330.422.3455 or dreno@younginc.com. 

The Value of Internal Audit 
Through a Fresh Set of Eyes

By: Jeanette McKeever, CCBIA, Director of Internal Audit 

There is risk in every aspect of the banking industry and the regulatory environ-
ment seems to continually change. As to the governance and control functions of the 
industry, it may be refreshing to the board of directors, audit committee, and executive 
management to have their internal audit function re-assessed and validated though 
a fresh set of eyes to assure that the controls in place are functioning as intended.  

A strong internal control system, including an independent and effective internal 
audit function, is part of sound corporate governance. The board of directors, audit 
committee, senior management, and supervisors must be satisfied with the effective-
ness of the internal audit function, that policies and practices are followed, and that 
management takes appropriate and timely corrective action in response to internal 
control weaknesses identified by internal auditors. An internal audit function pro-
vides vital assurance to a board of directors (who ultimately remains responsible for 
the internal audit function, whether in-house or outsourced) as to the quality of the 
internal control system. In doing so, the function helps reduce the risk of loss, regu-
latory criticism, and reputational damage to the organization. 

All internal auditors (whether in-house or outsourced) must have integrity and 
professional competence, including the knowledge and experience of each internal 
auditor and of team members collectively. This is essential to the effectiveness of the 
internal audit function. We encourage internal auditors to comply with and to con-
tribute to the development of national professional standards, such as those issued by 
the Institute of Internal Auditors, and to promote due consideration of prudent issues 
in the development of internal audit standards and practices.

Every activity of the organization (including outsourced activities) should fall 
within the scope of the internal audit function. The scope of the internal audit func-
tion’s activities should ensure adequate coverage of matters of regulatory interest 
within the audit plan. Regular communication by the audit committee, management, 
and affected personnel is crucial to identify the weaknesses and risk associated to 
assure that timely remedial actions are taken. 

Young & Associates can independently assess the effectiveness and efficiency 
of the organization’s internal control, risk management, and governance systems 
and processes to provide assurance that the internal control structure in place oper-
ates according to sound principles and standards. For more information on how we 
might provide internal audit services specific to your organization’s needs, whether 
it is outsourced or co-sourced, please contact Dave Reno at 330.422.3455 or email 
to dreno@younginc.com. 

https://www.younginc.com/
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Background
Section 5 of the Federal Trade Commission (FTC) Act has been around for over 

70 years and prohibits “unfair or deceptive acts or practices” (UDAP), the prede-
cessor to UDAAP. Banking regulators have had the responsibility to enforce bank 
and thrift compliance with UDAP rules, while the FTC had the authority to inter-
pret the statute and write any rules. The Federal Reserve Board (FRB) was given 
interpretive and rule-writing authority when this part of the FTC Act was amended 
in 1975 but continued largely to defer to the FTC.

It was not until the year 2000 that banks saw significant enforcement of UDAP 
from the banking agencies when the Office of the Comptroller of the Currency 
(OCC) took the lead. The OCC concluded that it had authority to address a viola-
tion of the FTC Act even regarding a challenged practice that was not specifically 
prohibited by regulation.

Then, Title X of the Dodd-Frank Act (DFA) codified UDAP law specifically for 
financial institutions, eliminated the FRB’s rule-writing authority, added the “abu-
sive” standard, and moved rule-writing authority to the CFPB.

What is UDAAP?
All of these standards or characteristics are quite subjective. The elements of 

unfairness and deception have been established by statute, as well as interpretation 
over the years by the FTC in various enforcement actions and interpretive docu-
ments. The element of being abusive was established, in general terms, in statute 
by the DFA.

In brief, these standards are:

� Unfair. To be unfair, an act or practice must cause or be likely to cause sub-
stantial injury to consumers, harm that the consumers cannot reasonably avoid
or that is not outweighed by countervailing benefits. Substantial harm usually
involves monetary harm, including a small monetary harm to each of a large
number of consumers.

� Deceptive. A three-part test is used to determine whether a representation, omis-
sion, act, or practice is deceptive. First, the representation, omission, act, or
practice must mislead or be likely to mislead the consumer. Second, the con-
sumer’s interpretation of the representation, omission, act, or practice must be
reasonable under the circumstances. And lastly, the misleading representation,
omission, act, or practice must be material. “Material” means that it is likely to
affect a consumer’s decision regarding a product or service.

� Abusive. An abusive act or practice materially interferes with the ability of the
consumer to understand a term or condition of a consumer financial product or ser-
vice. Such an act or practice also includes one that takes unreasonable advantage
of: the consumer’s lack of understanding of material risks, costs, or conditions of
a product or service; the consumer’s inability to protect his interests in selecting
or using a financial product or service; or the consumer’s reasonable reliance on
the banker (or other “covered person”) to act in the interests of the consumer.

How to Handle UDAAP
Banks and thrifts need to make sure their consumer compliance programs are 

proactive in addressing areas prone to UDAAP issues. Anticipate potential prob-
lems; do not wait for problems to arise because by then it may be too late to pre-
vent serious consequences.

A few steps that can help establish a proactive compliance regime are:

� Establish a positive compliance culture. Senior management and the board
need to make it clear that compliance is a fundamental element of the institu-
tion’s business – both compliance with the technical requirements (disclosures,
computations, etc.) and, at least equally important, with the underlying spirit or
fundamental principles of the consumer protection laws.

� Enforce compliance performance. To succeed, the bank needs to make com-
pliance important to its officers and staff – by not only ensuring overt sup-
port from the top, but also by making it an integral part of how employees’ 
performance is measured and rewarded (or not). For example, an officer with

https://www.younginc.com/
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"Contrary to popular 
thought, most of the 

time when a bank 
originates a mortgage 
loan, it is sold on what 

is called the “secondary 
market” to provide 

the banks with instant 
profits/liquidity (cash).”

The Purpose of Quality Control − Loan 
Origination Volume

By: Donald Stimpert, Consultant and Manager of Secondary Market QC Services

Fannie Mae predicts $2.72 trillion in mortgage originations in 2021 and $2.47 tril-
lion in 2022. They anticipate purchase volume to go from $1.53 trillion in 2020 to 
$1.6 trillion in 2021 and $1.64 trillion in 2022.

The U.S. mortgage industry earned an average profit of $4,202 per loan on its way 
to record volume and a record $4.4 trillion in new loans originated in 2020, according 
to the Mortgage Bankers Association  ̶  and the perfect storm of low interest rates and 
high home values has kept the gold rush going in 2021. In other words, high volumes 
of mortgage loans are a big profit for banks, credit unions, etc.

Contrary to popular thought, most of the time when a bank originates a mortgage 
loan, it is sold on what is called the “secondary market” to provide the banks with 
instant profits/liquidity (cash). This is done simply because smaller banks/credit 
unions, which are the main players in the secondary market, incur costs associated 
with servicing or managing the loans on their books. This is where Fannie Mae, Fred-
die Mac, Mortgage Partnership Finance, and many other companies come into play. 

Fannie and Freddie purchase home loans made by private firms, banks, and credit 
unions (provided the loans meet strict size, credit, and underwriting standards), pack-
age those loans into mortgage-backed securities, and guarantee the timely payment of 
principal and interest on those securities to outside investors. Fannie and Freddie also 
hold some home loans and mortgage securities in their own investment portfolios.  

How Can Young & Associates Assist?
Loans eligible for purchase by Fannie Mae and Freddie Mac must adhere to 

strict size, credit, and underwriting standards. Fannie Mae and Freddie Mac require 
that all loans meet these standards and then require a certain randomized sample 
to undergo a “Quality Control” review  ̶  which is what Young & Associates does. 

We are an industry leader and provider of QC services for over 44 years and 
provide mortgage quality control services to meet government-sponsored enterprise 
and agency requirements. As a high-level definition, our QC consultants review a 

high loan production with high compliance error rates or fairness issues, should 
not be rewarded for one (production) without being penalized for the other (com-
pliance failures).

� Involve compliance early. Compliance cannot be an exercise in looking for
violations and other problems after the fact. To be truly effective and efficient,
compliance must be integrated into the business processes – involved in product
design, marketing planning, etc., at the ground level.

� Focus on vulnerable customers. An important way to avoid UDAAP prob-
lems is to pay particular attention to those customers, or potential customers,
who might be more vulnerable to unfair, deceptive, or abusive acts or practices.
Examples of such potentially vulnerable populations might include the young,
less educated, immigrants, elderly, and so forth. The bank should be particularly
sensitive to how it couches its marketing, product recommendations, disclosures,
etc., to such populations.
Such a positive, proactive compliance regime can help the bank prevent most

UDAAP (and other compliance) problems before they even arise. This approach is 
much more cost-efficient than running what a compliance officer I knew years ago 
called a “fix-it shop,” having to try to fix compliance problems after they have oc-
curred. Years ago, such an approach was not desirable, but might have been surviv-
able. However, today, it could prove disastrous – especially with the rise of UDAAP.

For more information on this article or how Young & Associates can assist your 
organization with UDAAP compliance, contact Dave Reno at 330.422.3455 or  
dreno@younginc.com. 

https://www.younginc.com/
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10% sample of all loans originated in a period for a client (month/quarter) and re-
assure that it adheres to Fannie Mae and Freddie Mac Guidelines. 

There are also other investors and Guarantors (two different terms), such as the 
Federal Department of Housing and Urban Development (HUD). HUD consists of 
FHA and VA loans. While Fannie Mae and Freddie Mac require the reviews to be 
done within 90 days of the prior period-end, HUD requires the reviews to be done 
in 60 days.

Superior Results at a Lower Cost
Maintaining the mortgage QC function in-house can be difficult given the time, 

staffing, and expertise required. Control the risks of noncompliance and reduce your 
costs by outsourcing your quality control to Young & Associates.

Our mortgage QC services include:
• Quality Control Plan Development
• Quality Control Reviews − approved, denied, and defaulted file reviews
• FHA Branch Audits
• Early Payment Default Review
• FHA/VA Denied Loan Review
• Pre-closing QC Reviews
• Reverse Audits
Organizations with a commitment to quality control recognize that quality be-

gins before an application is taken and continues throughout the entire mortgage 
origination process. 

Young & Associates is committed to your organization’s future success and 
we look forward to assisting you to ensure or enhance that success. Please visit 
our website, www.younginc.com, to learn more about us or contact Dave Reno 
at 330.442.3455 or dreno@younginc.com. 

Don Stimpert Joins 
Young & Associates as 

Consultant and Manager of 
Secondary Market QC Services
Don Stimpert has joined Young & Associates, Inc. as a Consul-

tant and Manager of Secondary Market QC Services. Having over 
38 years of experience in the banking and finance industry, Don 
recently joined the company and manages the day-to-day operations 

of the quality control department and performs post-closing audits, including APR 
audits, ensuring that secondary market underwriting guidelines and other investor 
guidelines are maintained for our clients. 

Prior to joining Young & Associates, Inc., Don spent twenty years as an AVP/
Branch Manager of a large regional bank where he managed several branches, and 
two years at a large community bank. Prior to that he was a Branch Manager of 
several finance companies. 

Don enjoys spending time with his family, gardening, four-wheeling and cheer-
ing on the Cleveland Guardians and Browns. He currently resides in the Howland 
area with his wife, Diana, and has 3 children that are all married. 

Please review Don’s article, The Purpose of Quality Control – Loan Origination 
Volume, above. Don can be reached at 330.422.3459 or dstimpert@younginc.com. 

https://www.younginc.com/
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Liquidity Toolkit ‒ $1,500
Includes:
� Liquidity Cash Flow Planning Model: Forecast fund-

ing sources, funding needs, and cash flow gaps. Moni-
tor availability of contingent liquidity. Monitor funding
concentrations and dynamic cash flow ratios. Perform
liquidity stress testing and multiple-scenario what-if
analyses.

� Liquidity Contingency Funding Plan: Delineates strat-
egies and actions addressing potential liquidity shortfalls
in emergency situations. Includes identification of stress
events, stress levels, early warning indicators, parameters
for liquidity stress testing, sources of funds and funding
strategies, lines of responsibility and communication, as
well as a detailed crisis action plan.

� Liquidity Management Policy: Customizable policy
designed to ensure that the bank is managed to provide
an adequate level of liquidity to meet both predicted and
unexpected cash needs while maintaining a planned net
interest margin.

System Requirements: Microsoft® Word 2007 and Excel 
2007 or higher

Commercial Real Estate/HELOC Stress Testing 
Model  ̶  $425
Includes an easy-to-use Microsoft® Excel spreadsheet to 
complete required stress tests needed for consumer mortgage 
loans and home equity lines of credit. Stresses the collateral value 
as well as the debt to income ratio. Includes easy-to-understand 
instructions for completing the worksheet and explains the 
importance of stress testing to the bank’s overall risk assessment 
of portfolios.
Requires Microsoft® Excel 2007 or higher. 

I.T. Asset Lifecycle Policy  ̶  $150
Establishes lifecycles for the hardware and software that is used 
within the bank as defined by the manufacturer or determined 
by the bank, identified by the manufacturer’s plans for providing 
technical support and developing patches to correct any identified 
security vulnerabilities or operability issues.

Work from Home Policy ‒ $195
Written to include both long-term and emergency situations for bank 
employees working at home or in a remote location, and addresses 
the determination and availability of employees, productivity issues, 
home office and equipment assessment, remote access considerations, 
safeguarding information, monitoring, and reimbursement 
considerations. A short-term telecommuting agreement is included.

Marijuana/Cannabis and MRB Policy ‒ $275
This policy establishes the responsibilities and requirements for 
conducting banking activities for legal marijuana and cannabis 
businesses, including those Tier 2 and Tier 3 businesses that have a 
secondary or tertiary relationship with marijuana-related businesses.

Marijuana Business and MRB Lending Policy ‒ $275
Establishes a prudent framework for financial institutions to 
responsibly conduct business with legal marijuana/cannabis 
businesses in their communities while acknowledging and mitigating 
the legal and regulatory risks posed by doing so. The policy can be 
customized to fit the institution’s risk profile and line of business 
strategy and assures lending, compliance, and BSA/AML staff have 
access to necessary information that addresses the many marijuana/
cannabis issues that must be understood, documented, and monitored. 
Includes a Due Diligence Checklist.

Marijuana Policy Combo ‒ $495 Save $55

Buy both marijuana policies above and save.

Threat Intelligence Program  ̶  $299
Includes:
� Threat Intelligence Program: Documents the require-

ments for the institution’s threat intelligence program,
including: threat intelligence sources, the monitoring pro-
cess, the analysis and response process, documentation
requirements, and the reporting process

� Threat Tracking Summary Worksheet: Microsoft®
Excel-based workbook for tracking threat notifications
and responses

� Threat Tracking Detail Worksheet: Microsoft Word-
based worksheet for tracking details about the threat
analysis and response process performed for each spe-
cific threat

� Information Systems Event Management Policy: Pol-
icy template that documents the requirements for infor-
mation systems event management procedures

� Event Management Procedures for Specific Systems
Worksheet: Excel-based workbook for documenting the
event management procedures for each information system

System Requirements: Microsoft® Excel 2007 or higher
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